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Instructions for Assignment 2
Dear All

Following are the instructions related to assignment
number 2.

Choose any company (Manufacturing Unit) of your
choice or your own business idea related to
manufacturing unit and provide the following details
about it.

a. The complete profile of the company.
b. The Mission and vision statement
c. Complete information about:
i. Its supply chain ****
ii. Inbound and outbound logistics. ****
iii. Manufacturing Process.****
iiii. Information about suppliers
v. Information about target customers.
d. Specify the challenges it faces or it may face.
e. Its weaknesses

f. Your valuable suggestions to overcome
challenges and weaknesses and ways and means
to grab opportunity.

***% using diagrams will be appreciated




